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	INVITATION TO BID (ITB)
SUPPLY, DELIVERY, INSTALLATION, TESTING AND COMMISSIONING OF SOLAR SYSTEM UPGRADE AND EXPANSION WORKS FOR THE NATIONAL LEADERSHIP ACADEMY CAMPUS, KISMAYO, SOMALIA
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	Open National Competitive Bidding
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Section I - Invitation to Bid Notice
The National Leadership Academy (NLA), a Federal Government of Somalia institution based in Kismayo, invites sealed bids from eligible and qualified contractors for the supply, delivery, installation, testing, commissioning, training, and handover of solar system upgrade and expansion works at the National Leadership Academy Campus in Kismayo, Somalia.
The assignment concerns a defined goods-and-works package for expanding the existing solar power system to serve additional campus facilities, including extension buildings and external lighting points, using the Bills of Quantities and technical requirements set out in this tender document.
National Leadership Academy: National Leadership Academy (NLA)
Procurement Title: Upgrade and Expansion of Solar System at NLA Campus, Kismayo
Tender Reference: ITB/NLA/2026 004
Procurement Method: Open National Competitive Bidding
Currency of Bid: United States Dollars (USD)
Site Location: National Leadership Academy Campus, Kismayo, Lower Juba, Somalia
Bid Validity Period: 120 calendar days from the submission deadline
Performance Security: Required from the successful bidder
Interested bidders may obtain clarification on the tender documents by submitting written requests to the address stated in the Bid Data Sheet no later than the deadline indicated therein. A site visit is strongly recommended to enable bidders to verify access conditions, installation environment, existing system interface requirements, roof and ground conditions, battery and inverter installation areas, and other operational considerations relevant to pricing and methodology.
Bids must be submitted in the form and manner set out in this document. Late bids shall be rejected. NLA reserves the right to accept or reject any or all bids, to cancel the procurement process at any time prior to award, and to award the contract in whole in accordance with applicable procurement procedures.

Section II - Instructions to Bidders
1.  Scope of Bid
The National Leadership Academy invites bids for a single contract for the supply, delivery, installation, testing, commissioning, documentation, training, warranty support, and defects rectification services required for the upgrade and expansion of the existing solar power system at the National Leadership Academy campus in Kismayo.
The successful bidder shall be fully responsible for furnishing all equipment, tools, consumables, accessories, labor, supervision, transport, installation materials, protection devices, testing instruments, interface components, and all related services necessary for a complete and operational system, even where minor ancillary items are not expressly listed but are reasonably required for proper completion.
2. Eligible Bidders
Bidding is open to legally registered firms, companies, or joint ventures with demonstrated experience in solar PV supply and installation, electrical works, battery storage systems, power conversion systems, and similar energy infrastructure assignments.
A bidder shall not have a conflict of interest, shall not be debarred or blacklisted by any competent public authority or donor, and shall not have engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in relation to this procurement.
3. Cost of Bidding
The bidder shall bear all costs associated with the preparation and submission of its bid, including site visit costs, design review, technical consultation, and documentation. The National Leadership Academy shall not be responsible for these costs, regardless of the outcome of the procurement process.
4. Clarification and Amendment of the Tender Document
Any request for clarification shall be submitted in writing within the period specified in the Bid Data Sheet. The National Leadership Academy may issue written clarifications and addenda to all known bidders without identifying the source of the query.
Any addendum issued shall form part of the tender document and bidders shall acknowledge receipt of all addenda in their bids.
5. Site Visit and Bidder Due Diligence
Bidders are strongly encouraged to visit the site before submitting bids. By submitting a bid, the bidder is deemed to have satisfied itself as to the nature of the works, system integration constraints, access conditions, security requirements, labor considerations, prevailing weather conditions, and all other circumstances that may affect the contract price and completion schedule.
Failure to inspect the site shall not relieve the successful bidder from full responsibility for execution of the contract at the accepted price.
6. Documents Comprising the Bid
The bid shall comprise, at minimum: Form of Tender; completed price schedules; bidder information form; copy of company registration/incorporation documents; tax compliance evidence; documentary evidence of experience; technical offer and methodology; delivery and implementation schedule; warranty and after-sales support plan; manufacturer authorization where applicable; signed anti-collusion and integrity declarations; and any other document specified in this ITB.
7. Language and Currency of Bid
The bid and all related correspondence shall be in English. All prices shall be quoted in United States Dollars (USD), inclusive of delivery, installation, testing, commissioning, overheads, profit, and all applicable taxes unless expressly stated otherwise in the price schedule.
8. Bid Prices
Prices shall be firm and fixed for the duration of the bid validity period and throughout contract execution, unless specifically allowed otherwise in the Special Conditions of Contract.
Bidders shall quote for all items in the BOQ. Partial bids may be rejected as non-responsive unless the National Leadership Academy expressly permits otherwise.
9. Bid Validity
Bids shall remain valid for the period stated in the Bid Data Sheet. A bid valid for a shorter period may be rejected as non-responsive.
10. Bid Security / Bid-Securing Declaration
Where required in the Bid Data Sheet, bidders shall submit either a bid security or a signed bid-securing declaration in the prescribed format. The National Leadership Academy may reject any bid not accompanied by the required bid security instrument.
11. Submission of Bids
Bids shall only be submitted electronically, only where expressly permitted in the Bid Data Sheet. The subject line of the email shall clearly state the tender reference, and the tender title.
The bidder shall paginate and initial its bid where practicable and ensure that all schedules and declarations are duly signed by an authorized representative.
12. Late Bids
Any bid received after the submission deadline shall be rejected and may remain unopened.
13. Bid Opening
Bids shall be opened at the date, time, and place stated in the Bid Data Sheet. The National Leadership Academy may record the names of bidders, presence or absence of bid security, total bid price, and any other information considered appropriate.
14. Evaluation of Bids
Evaluation shall be carried out in three stages: 
a. Preliminary responsiveness (pass/fail)
b. Technical evaluation/qualification assessment
c. Financial evaluation. 
Only substantially responsive bids that pass the preliminary shall proceed to technical and financial evaluation stages.
The National Leadership Academy may seek written clarifications from bidders provided that such clarifications do not materially change the substance of the bid or give the bidder an unfair competitive advantage.
15. Award of Contract
Subject to satisfactory post-qualification and internal approval, the contract shall be awarded to the bidder whose bid is determined to be substantially responsive, technically qualified, and lowest evaluated cost, unless the Evaluation Criteria provide for combined technical and financial scoring.
The National Leadership Academy is not bound to accept the lowest priced bid where it is found to be non-responsive, abnormally low without justification, technically inadequate, or otherwise not in the best interest of the National Leadership Academy.
Section III - Bid Data Sheet
The following data shall supplement the Instructions to Bidders. Where there is a conflict, the information below shall prevail for this procurement.
	Ref.
	Item
	Particulars

	1
	National Leadership Academy
	National Leadership Academy (NLA)

	2
	Tender Title
	Supply, Delivery, Installation, Testing and Commissioning of Solar System Upgrade and Expansion Works for the National Leadership Academy Campus, Kismayo, Somalia

	3
	Tender Reference
	ITB/NLA/2026 004

	4
	Procurement Method
	Open National Competitive Bidding

	5
	Bid Currency
	United States Dollars (USD)

	6
	Language
	English

	7
	Bid Validity
	120 calendar days from the bid submission deadline

	8
	Clarification Deadline
	10th May 2026

	9
	Pre-bid / Site Visit
	A pre-bid site visit is recommended. Please submit the credentials (ID, Passport) for your company and date of the visit for facilitation through this email. procurement@nla.so 
 

	10
	Submission Deadline
	13th May 2026

	11
	Opening of Bids
	TBD

	12
	Required Completion Period
	Maximum 4 weeks from contract commencement

	13
	Warranty Period
	Minimum 12 months from final acceptance; longer manufacturer warranties to be passed through to NLA

	14
	Payment Terms
	As per Special Conditions of Contract; suggested milestone-based payments subject to inspection and acceptance


Section IV - Evaluation and Qualification Criteria
NLA shall evaluate bids using a two-stage responsiveness and best-value approach suitable for defined solar goods-and-installation procurements. The matrix below shall be used to evaluate this bid:
A. Preliminary / Mandatory Evaluation (Pass/Fail)
Signed Form of Tender
Completed price schedule / BOQ
Valid certificate of incorporation / business registration
Valid tax compliance / tax registration evidence
Bid signed by authorized representative with power of attorney or board authorization where applicable
Bid validity meeting the required period.
Acceptance of NLA anti-fraud, anti-collusion, and code-of-conduct requirements
No material deviation from the required scope, quantities, or technical requirements
Company Profile

B. Technical and Qualification Evaluation
	Criterion
	Maximum Score
	Minimum Requirement
	Guidance

	Relevant company experience in solar PV / battery / inverter installations of similar complexity during the last 5 years
	20
	At least 3 comparable assignments
	Provide contracts, completion certificates, or references

	Technical methodology and implementation plan including mobilization, installation sequence, testing, commissioning, and handover
	20
	Adequate
	Should show understanding of integration with existing system

	Qualifications of key personnel (project manager, electrical engineer/technician, site supervisor, HSE focal point)
	15
	Adequate
	Attach CVs/licenses as applicable

	Compliance with technical specifications and completeness of data sheets
	20
	Substantially compliant
	Attach brochures/data sheets and identify any deviations

	Warranty, after-sales support, maintenance response, and availability of spare parts / local technical support
	10
	Adequate
	Response time and service capability will be assessed

	Delivery period and implementation schedule
	10
	Within required period
	Shorter realistic schedules may score higher

	Health, safety, environment, and quality assurance approach
	5
	Adequate
	RAMS, electrical safety, and waste handling expected


Technical pass mark: 70 out of 100. Only bidders meeting or exceeding the technical pass mark shall proceed to financial evaluation.

C. Financial Evaluation
The financial evaluation shall compare the total corrected bid prices of bids that are substantially responsive and technically qualified. Arithmetic checks, completeness of pricing, reasonableness of rates, and adequacy of allowance for accessories and related services may be considered. Award is recommended to the lowest evaluated responsive bidder using the following formula below.
Financial Score = (Lowest Evaluated Price / Bidder Price) x 30

Section V - National Leadership Academy Requirements and Technical Specifications
1. Background and Objective
The National Leadership Academy has an existing solar installation serving parts of the campus. NLA now seeks to upgrade and expand that system so that additional buildings and outdoor facilities can be reliably served through an improved solar energy solution with appropriate storage, conversion, protection, and installation components.
The objective of the contract is to deliver a complete, safe, durable, and fully operational solar power upgrade and expansion package, including all civil, structural, electrical, and commissioning works necessary for satisfactory operation and handover.
2. Scope of Works
Review the existing site conditions and verify the interface requirements with the current solar installation and distribution arrangement.
Supply and deliver all solar PV panels, batteries, inverter(s), cables, support structures, protection accessories, integrated solar streetlights, and ancillary materials.
Install mounting structures, PV arrays, batteries, inverters, cabling, switches, protections, terminations, labeling, and all system accessories.
Test, commission, and demonstrate the system under operating conditions.
Provide as-built drawings, operation and maintenance manuals, warranty certificates, serial number schedules, and basic operator training for NLA personnel.
Rectify defects identified during testing, commissioning, or the warranty period.
3. Bills of Quantities (BOQ) and Minimum Item Specifications
	No.
	Description
	Qty
	Minimum Specification / Notes

	1
	High Quality 600Watt Solar PV
	50
	High-efficiency mono or equivalent 600W modules with datasheet and warranty.

	2
	Battery 51.2kWh
	1
	51.2kWh battery bank/system complete with BMS and cabinet/rack requirements as applicable.

	3
	Battery Cable 50 mm Square
	22
	Suitable battery interconnection cable, correctly rated and terminated.

	4
	ET 50kW Inverter
	1
	50kW inverter complete with accessories, monitoring, and protections.

	5
	STS
	1
	Static transfer switch or equivalent system component, compatible with system design.

	6
	Solar Structure
	50
	Hot-dip galvanized or corrosion-resistant support structure suitable for site conditions.

	7
	PV Solar Cable 6mm Square
	2400
	PV DC cable, UV resistant and appropriately rated for solar use.

	8
	AC Cables 35mm Square
	35
	AC cable, appropriately rated for current-carrying capacity and installation environment.

	9
	Protection Accessories
	1
	Include breakers, surge protection, isolators, fuses, earthing, combiner/accessory items, labels, lugs, glands, etc.

	10
	Transportation & Installation Cost
	1
	Include delivery to site, offloading, installation labor, tools, commissioning, and handover.

	11
	Integrated Solar Street Lights
	10
	Complete solar street light units with poles/brackets where required, batteries, luminaires, and controls.




Bidders shall submit a fully priced BOQ against the quantities listed above and shall also provide product data sheets, country of origin, make/model, warranty information, and clear identification of any included accessories. NLA expects a complete and functioning installation, and omission of necessary minor materials shall not justify additional claims afterward.
4. Minimum Technical Requirements
All equipment shall be new, unused, and of current production.
PV modules shall be supported by manufacturer data sheets and standard product warranties.
Battery systems shall be compatible with the inverter and system controls, with integrated battery management and protective features.
All electrical cables shall be of proper size, insulation class, and installation grade for the intended use.
All metallic structures shall be corrosion-resistant and suitable for the coastal and hot-climate environment of Kismayo.
Protection devices shall include all necessary AC/DC isolators, fuses, breakers, surge protection, grounding/earthing materials, and warning labels.
The installed system shall comply with good electrical engineering practice and applicable safety standards.
5. Delivery, Installation, Testing and Commissioning Requirements
Prepare and submit an implementation plan before mobilization.
Protect existing campus infrastructure during transport and installation activities.
Carry out insulation tests, polarity checks, continuity tests, earthing verification, battery/inverter configuration, and operational testing.
Provide commissioning records signed by the contractor and NLA representative.
Provide user training for designated NLA staff on routine operation, shutdown, monitoring, and first-line troubleshooting.
6. Documentation and Handover
As-built single line diagram and layout sketches
Equipment schedule with serial numbers and warranty periods
Operation and maintenance manuals
Manufacturer warranties and supplier warranty certificate
Commissioning report and test sheets
Training attendance sheet and handover certificate

Section VI - Bid Forms and Annexes
Bidders shall complete, sign, and submit the forms below.
Form 1. Form of Tender
Tender Reference No.: ITB/NLA/2026/005
To: National Leadership Academy

We, the undersigned, having examined the bidding documents, hereby offer to execute the supply, delivery, installation, testing and commissioning of the solar system upgrade and expansion works for the National Leadership Academy campus in conformity with the bidding documents for the total bid price stated in our priced schedules.

Our bid shall remain valid for 120 calendar days from the deadline for submission of bids and shall remain binding upon us and may be accepted at any time before the expiry of that period.

If our bid is accepted, we undertake to furnish the required performance security, commence performance promptly upon contract signature, and complete the contract within the required completion period.

Authorized Signatory: _________________________ 
Name: _____________________________ 
Title: ______________________________ 
Date: _______________

Form 2. Bidder Information Form
	Legal name of bidder 
	

	Registration number 
	

	Year of incorporation
	

	Tax identification number
	

	Registered address
	

	Physical address
	

	Telephone
	

	Email
	

	Authorized contact person
	

	Ownership structure
	

	Core business activities.
	




Form 3. Bidder Eligibility and Integrity Declaration
The bidder confirms that it is not debarred, insolvent, blacklisted, or subject to sanctions, and that it will comply with applicable laws, anti-corruption obligations, and ethical procurement requirements.

Authorized Signatory: _________________________ 
Name: _____________________________ 
Title: ______________________________ 
Date: _______________

Form 4. Past Experience Form
Provide at least three contracts of similar nature completed within the last five years, indicating client name, location, scope, contract value, completion period, and contact details for reference checks.
	Contract 1
	

	Client Name
	

	Location 
	

	Scope
	

	Completion period
	

	Client Contact/email
	



	Contract 2
	

	Client Name
	

	Location 
	

	Scope
	

	Completion period
	

	Client Contact/email
	



	Contract 3
	

	Client Name
	

	Location 
	

	Scope
	

	Completion period
	

	Client Contact/email
	


Note: Bidder should provide the proof of the above contract as separate and supporting attachment 

Form 5. Personnel and Equipment Schedule
List key staff proposed for this assignment and major tools/equipment available for installation, testing, lifting, access, and safety control.
1. Proposed Key Staff
	S/N
	Position Title
	Name
	Qualification
	Years of Experience
	Key Responsibilities

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	


2. Tools and Equipment Available
	S/N
	Equipment/Tool
	Quantity
	Purpose/Use
	Condition (New/Good)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	



Form 6. Warranty and After-Sales Service Plan
State warranty periods, response times, local support arrangements, spare parts availability, and contact channels for maintenance and fault response.

Form 7. Price Schedule / BOQ
	No.
	Description
	Qty
	Unit
	Unit Price
	Total Price
	Make / Model

	1
	High Quality 600Watt Solar PV
	50
	Item
	
	
	

	2
	Battery 51.2kWh
	1
	Item
	
	
	

	3
	Battery Cable 50 mm Square
	22
	Item
	
	
	

	4
	ET 50kW Inverter
	1
	Item
	
	
	

	5
	STS
	1
	Item
	
	
	

	6
	Solar Structure
	50
	Item
	
	
	

	7
	PV Solar Cable 6mm Square
	2400
	Item
	
	
	

	8
	AC Cables 35mm Square
	35
	Item
	
	
	

	9
	Protection Accessories
	1
	Item
	
	
	

	10
	Transportation & Installation Cost
	1
	Item
	
	
	

	11
	Integrated Solar Street Lights
	10
	Item
	
	
	

	Grand Total Bid Price (USD)
	
	




Form 8. Code of Conduct / Anti-Fraud Declaration
The bidder commits to preventing bribery, exploitation, abuse, child labor, discrimination, and other prohibited practices during contract performance. This is attached as annex 1 to this bid document. Bidder is required to read and confirm acceptance by appending signature.
Section VII - Conditions of Contract and Special Conditions
1. General Conditions of Contract.
The Contract shall be a lump-sum / BOQ-based supply-and-installation contract as specified in the Letter of Award and Contract Agreement.
The Contractor shall perform the works with due care, skill, diligence, and in accordance with accepted professional practice.
The Contractor shall not subcontract the whole of the works and shall not subcontract any material portion without prior written approval of NLA.
Title to goods shall pass to NLA upon delivery and payment in accordance with the Contract, subject to successful installation and acceptance where applicable.
The Contractor shall remain responsible for all equipment until final acceptance.
The Contractor shall comply with all applicable tax, labor, safety, environmental, and importation requirements.
NLA may inspect the goods and works at any stage and may reject defective or non-conforming items.
The Contractor shall remedy defects identified during the defect’s liability / warranty period at no additional cost to NLA.
The National Leadership Academy may terminate the contract for default, insolvency, corrupt practices, prolonged delay, or convenience, subject to the terms of the contract.
2. Preliminary Special Conditions of Contract
Contract commencement: within 7 calendar days of contract signature or notice to proceed.
Completion period: 21 calendar days from commencement.
Payment schedule may be structured as: Payment shall be upon installation and testing of the system.
Warranty: minimum 12 months for workmanship and pass-through manufacturer warranties for supplied equipment.
Applicable law: Laws applicable in the Federal Republic of Somalia unless otherwise stated in the final contract.
Dispute resolution: amicable settlement first, then arbitration or competent courts as specified by NLA.

Section VIII - Contract Forms
1. Letter of Award
NLA may issue a Letter of Award to the successful bidder indicating the accepted contract price, commencement conditions, deadline for performance security, and date for execution of the Contract Agreement.
2. Contract Agreement
The final contract agreement shall be concluded and mutually agreed upon by both parties following the award.
3. Handover and Completion Certificate
Upon successful completion, testing, commissioning, training, and submission of required documentation, NLA and the Contractor shall sign a Handover / Completion Certificate. This shall not relieve the Contractor from warranty obligations.
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