                                                                                                   
NATIONAL LEADERSHIP
ACADEMY
Request for Proposals (RFP)
Equipping and Furnishing of the Academic Facility with Ultra-Modern Furniture, Fixtures, Equipment, Audio-Visual, ICT, Media and Networking Systems

	RFP Reference No.
	RFP-SOM-NLA-26-005

	Procurement Method
	Open Competitive Request for Proposals (RFP) – Two-Envelope Process

	Issue Date
	3rd May 2026

	Proposal Submission Deadline
	24th May 2026

	Contract Duration
	Approximately 6–12 weeks from contract signature, subject to final approved schedule

	Duty Location
	Kismayo, Somalia.

	Procurement Method
	Open Competitive Request for Proposals (RFP)

	Submission Email
	procurement@nla.so 

	Clarification Contact
	NLA Procurement Committee / Designated Project Focal Person

	Proposal Validity
	120 calendar days from the submission deadline

	Site Visit
	Recommended before deadline
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1. Solicitation Overview
The National Leadership Academy (NLA) invites qualified, experienced and creative firms, consortiums, system integrators, interior fit-out companies, furniture suppliers, audio-visual providers and related implementation partners to submit proposals for the equipping and furnishing of the NLA Academic Facility in Kismayo, Somalia.
The assignment is a combined supply, design, layout, installation and commissioning procurement. It includes the purchase of specified furniture, fixtures, equipment, ICT, audio-visual, media and networking systems, together with the professional fixing, laying, configuration, integration, testing and handover of those items in a manner that makes effective use of the available academic spaces.
Bidders are expected to provide a clear technical proposal showing their understanding of the facility, proposed layout, design approach, space utilization, furniture placement, equipment integration and implementation methodology. The financial proposal shall be submitted separately and shall be guided by the Bill of Quantities issued by NLA, including item costs, transportation, labour, installation, commissioning, taxes and all other costs necessary to complete the assignment.
2. Procurement Method and Rationale
This procurement shall be conducted as a Request for Proposals (RFP) using a two-envelope process because the assignment is not limited to the purchase of readily available items. While the BOQ identifies required items and quantities, the successful implementation depends on the bidder’s proposed design, layout, technical approach, space planning, installation method, integration of systems and ability to deliver a coherent ultra-modern academic environment.
The RFP method is therefore appropriate because NLA requires bidders to propose how the items will be arranged, fixed, laid out, integrated and commissioned to suit the facility. Technical quality, creativity, functionality, durability, compatibility, user experience and implementation capacity will be assessed before financial proposals are opened.
For avoidance of confusion, the BOQ is not intended to convert the procurement into a simple lowest-price purchase. It provides the minimum pricing and item framework. Bidders may propose equal or higher-quality items and must clearly indicate brands, models, specifications, layout assumptions and any technical improvements recommended. All deviations, substitutions or optional enhancements must be clearly stated and priced separately.

3.  Background and Institutional Context
The National Leadership Academy is a federal government institution in Somalia established to strengthen leadership capacity, public service values, governance skills and institutional performance. The Academy delivers leadership training, institutional capacity strengthening and policy support, and is developing a modern campus environment that supports executive learning, dialogue, research, digital learning and professional networking.
The academic facility is intended to operate as a modern leadership learning ecosystem where classrooms, conference spaces, collaboration areas, and networking areas work together as one integrated environment. The equipping and furnishing assignment therefore requires a complete functional solution that combines interior functionality, learning technology, comfort, durability, accessibility, energy efficiency, user experience and long-term maintainability.
4.  Project Context and Facility Spaces
	Zone
	Indicative Spaces
	Purpose

	Academic Learning
	Main Auditorium, Theatre Hall, Executive Classroom, Training Classrooms
	Leadership training, lectures, conferences, workshops and structured learning.

	Collaboration and Dialogue
	Leadership Collaboration Hub, Board Room, breakout/discussion areas
	Group projects, policy dialogue, mentoring, stakeholder meetings and executive discussions.



Bidders shall use the official drawings, building layout and BOQ issued by NLA for pricing, layout preparation and site verification. The space summary in this RFP does not replace the need for bidders to verify measurements, access routes, power points, data routes, ceiling conditions, wall conditions, floor levels and installation constraints.
5.  Objective of the Assignment
The objective of this procurement is to engage a qualified contractor or consortium to design, supply, deliver, install, lay, fix, configure, test, commission and hand over a complete equipping and furnishing package for the NLA academic facility.
Equip designated academic, collaboration, networking, reception and office spaces with suitable furniture, fittings, fixtures, equipment and technology.
Provide integrated audio-visual, ICT, networking and digital learning infrastructure suitable for in-person, hybrid and blended learning delivery.
Create a modern, comfortable, ergonomic, inclusive and executive learning environment suitable for a national leadership training institution.
Ensure that all items are delivered, fixed, installed, tested, labelled, documented and handed over with warranties, manuals and user orientation.
Provide a complete design and layout approach that demonstrates how the proposed items will fit and function in the available spaces.
Minimize unnecessary civil works and align with existing power, data, ceiling, wall, flooring, lighting and architectural features wherever practical.
6. Scope of Supply and Services
6.1.  Turnkey Scope
The assignment shall be delivered as a turnkey package unless NLA expressly separates the scope into lots. The selected bidder shall be responsible for all supplies, services, logistics, labour, installation, testing, commissioning and handover activities required to make the spaces functional and ready for use.
Supply of furniture, fixtures, fittings and equipment in accordance with the BOQ and approved technical proposal.
Delivery to the NLA campus, including transport, customs clearance where applicable, offloading, handling and safe storage.
Layout design, space planning, furniture placement and installation drawings for approval by NLA before implementation.
Fixing, laying, mounting, cabling, installation, integration, configuration and commissioning of supplied items and systems.
Audio-visual systems, presentation systems, displays, microphones, speakers, control equipment, video conferencing and related cabling.
ICT and networking infrastructure, including structured cabling, access points, switches, racks, patch panels, UPS and documentation where included.
Training, user orientation, warranties, manuals, as-built documentation, asset register and final handover package.
6.2.  Exclusions Unless Specifically Required
Major structural works or civil construction works unless expressly included in the final BOQ or addendum.
Major power generation or solar works unless expressly included in the final technical schedule.
Any works outside the identified academic facility areas unless approved in writing by NLA.
7.  Design, Layout and Technical Proposal Requirements
Each bidder must submit a design-led technical proposal. The proposal must demonstrate how the bidder will use the available space, arrange the items, integrate the systems and create an ultra-modern academic facility. A proposal that only repeats the BOQ without showing design, layout and implementation approach may be considered technically weak or non-responsive.
Room-by-room layout drawings showing furniture placement, circulation routes, instructor/facilitator positions, screens, displays, boards, power/data points and key equipment locations.
Design narrative explaining how the proposed layout supports teaching, executive learning, collaboration, media production, accessibility, movement and maintenance.
Product catalogues, brochures, technical data sheets, brand names, model numbers, dimensions, finishes, materials and warranty information.
AV and ICT schematics showing connectivity, racks, display positions, audio coverage, microphone placement, Wi-Fi coverage, network routing and cable management approach.
Statement on space optimization, modern appearance, durability, climate suitability, cleaning/maintenance, user safety and inclusive access.
Installation method statement showing fixing, laying, mounting, cabling, protection of existing finishes, site safety and quality control.
Proposed options or enhancements, if any, clearly separated from the base offer and priced separately in the financial proposal.
8.  Bill of Quantities and Financial Proposal Requirements
The BOQ attached as Annex 11 provides the required item list and quantities. Bidders shall use the BOQ as the minimum pricing structure and must complete the financial proposal in USD. The financial proposal must include all costs necessary for full delivery and operation, including item costs, transport, delivery, customs where applicable, labour, fixing, laying, installation, cabling, commissioning, testing, training, documentation, taxes and all other charges.
Bidders shall not place prices in the technical proposal. Any financial information appearing in the technical proposal may lead to rejection or lower responsiveness assessment. The financial proposal must be submitted separately and clearly marked.
Where a bidder proposes a substitute item, alternative brand, different model, enhanced specification or optional improvement, it must clearly identify the change, confirm equivalence or superiority, and price the option separately. NLA reserves the right to accept, reject or negotiate such alternatives.
9. Functional and Technical Requirements by Space
9.1.  Reception and Administrative Spaces
Reception counter/desk with appropriate branding, visitor management, storage and cable integration.
Visitor seating, lounge chairs, centre/coffee tables, reception chairs and ergonomic office workstations.
Storage, filing and work surfaces suitable for administrative operations.
Clean, executive and durable finishes aligned with the image of a national leadership academy.
9.2.  Principal Office and Senior Offices
Executive desks, executive chairs, visitor chairs, storage, side/centre tables and soft seating as required by the BOQ.
Professional layout suitable for meetings, confidential discussions and high-level visitors.
Durable and premium finishes with cable management and ergonomic consideration.
9.3.  Auditorium and Theatre / Large Learning Spaces
Appropriate seating, tables/desks, lectern/podium, stage/presentation support and sightline-friendly arrangement.
Large display/projection or LED display solution suitable for the room capacity.
Professional audio system with microphones, speakers, amplification, control equipment and cable management.
Presentation, hybrid meeting and recording readiness where required.
Acoustic, lighting and visibility considerations to support speech clarity and learning effectiveness.
9.4.  Executive Classroom and Training Classrooms
Modular training desks/tables and ergonomic chairs suitable for adult learners and different teaching formats.
Interactive display or projector, whiteboards/glass boards, facilitation tools and instructor position.
Power, charging and data access suitable for laptop-based learning.
Flexible layout supporting lecture, discussion, group work, simulations and workshops.
9.5.  Collaboration Hub / Co-working Space
Flexible collaborative tables, soft seating, writable surfaces and brainstorming tools.
Display screens for group presentations, policy dialogue and collaborative work.
Strong connectivity, charging points, laptop-friendly furniture and acoustic zoning where practical.

9.6.  Board Room
Executive boardroom table with integrated power/data where applicable and ergonomic executive chairs.
Conferencing camera, microphones, speakers, display or video wall and secure presentation capability where included.
Privacy, acoustic and lighting arrangements appropriate for high-level meetings.
9.7.  Cafeteria and Networking Spaces
Durable cafeteria tables and chairs suitable for high-use institutional dining.
Lounge/networking furniture for informal interaction, veranda or adjacent spaces where applicable.
Service counters, waste stations and traffic flow arrangements supporting hygiene and efficient movement.
Materials resistant to heat, humidity, frequent cleaning and heavy institutional use.
10. Implementation and Site Requirements
10.1.  Site Verification
Attend the site visit where required and verify measurements, room dimensions, access routes, ceiling conditions, wall/floor finishes, power supply, conduits and data routes.
Review all drawings issued by NLA and identify missing information, risks, coordination issues or proposed design changes before procurement and installation.
Submit final shop drawings, layout drawings, product schedules, AV/ICT schematics and method statements for NLA approval before ordering customized items or commencing installation.
Protect existing buildings, finishes, floors, walls, ceilings, lighting, doors, windows and systems during delivery and installation.
10.2.  Installation Control
Provide a qualified site supervisor during delivery, fixing, laying and installation.
Maintain proper housekeeping, safety control, inventory management and secure storage of delivered items.
Coordinate with NLA to minimize disruption to ongoing campus operations.
Do not make changes to approved layouts, brands, models, quantities, installation methods or specifications without written approval from NLA.
Correct all snags, defects, poor workmanship, unstable furniture, loose fittings, visible cable clutter or non-functional systems before final acceptance.

11.  Quality, Standards, Warranty and Support
All items must be new, unused, genuine, commercial-grade and fit for institutional use.
Furniture must be ergonomic, durable, stable, safe, easy to clean and suitable for frequent use and rearrangement where flexible use is required.
Electrical, AV, ICT and media equipment must meet recognized international standards and be supplied with appropriate plugs, adapters, power protection and user manuals.
Finishes, installation, cable management and system integration must be neat, professional and consistent with the executive character of NLA.
Minimum warranty shall be 12 months on workmanship and installation, plus manufacturer warranty on equipment. Longer warranties shall be considered an advantage.
Bidders must provide after-sales support arrangements, response time for defects, spare parts availability and local or regional service capability.
User orientation and administrator handover must be provided for AV, ICT, media, networking and key equipment.
12.  Deliverables, Timeline and Payment Milestones
	No.
	Deliverable / Milestone
	Timeline
	Indicative Payment

	1
	Inception report, verified measurements, final implementation plan, risk plan, procurement schedule and updated item schedule.
Approved layouts, shop drawings, furniture placement plans, AV/ICT schematics, installation method statement and sample/material approvals
Supply/procurement confirmation, shipping/delivery plan and proof of ordered major equipment
	28 days
	30%

	2
	Delivery to site of furniture, equipment, fittings and installation materials
	14 days
	10%

	5
	Installation, fixing, laying, mounting, cabling and configuration of furniture, fittings, AV, ICT, and networking systems
	28 days
	30%

	6
	Testing, commissioning, snag correction, user training and operational demonstration
	10 days
	20%

	7
	Final handover package, warranties, manuals, as-built documentation, asset register and final acceptance
	10 days
	10%


Payment shall be made only against accepted deliverables, approved invoices and supporting documents required by the contract. NLA reserves the right to adjust payment percentages before publication or during final contract agreement.
13.  Reporting, Coordination and Contract Administration
The contractor shall report to the NLA Executive Director or Lead Engineer and Program Manager through the Procurement Committee and technical focal persons.
The contractor shall attend coordination meetings as required and submit brief progress reports during implementation.
All technical submissions, layouts, product substitutions and changes must be approved in writing by NLA before implementation.
NLA may assign a technical review team, engineer, architect or independent consultant to inspect deliverables and recommend acceptance or correction.
The contractor shall maintain a site supervisor during installation and ensure proper safety, housekeeping and protection of NLA property.
14. Eligibility and Qualification Criteria
14.1.  Firm Eligibility
Legally registered firm, consortium or joint venture eligible to conduct business in its country of registration and, where applicable in Somalia.
Minimum five years of proven experience in supplying and installing institutional furniture, AV/ICT systems, interior fit-out, or similar integrated facility equipping assignments.
Demonstrated completion of at least three relevant assignments of comparable nature and complexity within the last five years. 1 at least within Somalia.
Ability to provide warranty, after-sales support, installation supervision and technical documentation.
No conflict of interest, no record of prohibited practices and no debarment by government, donor or international organizations.
14.2.  Recommended Key Personnel
	Role
	Minimum Education Qualification
	Minimum Qualification and Experience

	Project Manager / Team Lead
	Bachelor’s degree in Engineering, Architecture, Construction Management, ICT, Project Management, Business Administration or related field. Master’s degree or PMP/PRINCE2 is an advantage.
	At least 7 years managing facility equipping, fit-out, AV/ICT or institutional installation projects; strong project management and coordination skills.

	Interior Fit-out / Furniture Specialist
	Diploma or Bachelor’s degree in Interior Design, Architecture, Industrial Design or related field.
	At least 5 years experience in interiors; able to prepare layouts, furniture schedules, specifications and oversee installations.

	Audio-Visual Systems Engineer
	Bachelor’s degree in Electrical/Electronics/Audio Engineering or related field; AV certifications are an advantage.
	At least 5 years designing/installing AV systems; knowledge of displays, audio systems, control systems and commissioning.

	ICT / Network Engineer
	Bachelor’s degree in ICT, Computer Science or Network Engineering; certifications (CCNA/CCNP) preferred.
	At least 5 years experience in cabling, Wi-Fi, routing, switching, testing and documentation.

	Media Production / Studio Specialist
	Diploma or Bachelor’s degree in Media Production, Film, Broadcasting or related field.
	Experience setting up studios; knowledge of cameras, lighting, audio and editing workflows.

	Logistics and Installation Supervisor
	Diploma or Bachelor’s degree in Logistics, Supply Chain or Engineering.
	Experience in logistics coordination, installation supervision, safety and inventory management.

	Somalia-based Local Liaison / Site Coordinator
	Diploma or Bachelor’s degree in Business Administration, Social Sciences or related field.
	Experience in Somalia operations; Somali fluency; coordination of site logistics and stakeholders.



Equivalent professional experience may be considered in lieu of formal academic qualifications where the candidate demonstrates substantial hands-on expertise in similar assignments.
15.  Proposal Preparation and Submission Instructions
Proposals shall be prepared in English and submitted before the deadline stated in the solicitation notice.
Bidders shall submit separate Technical Proposal and Financial Proposal documents. Financial information must not appear in the Technical Proposal.
All communications and clarification requests shall be directed only to the designated procurement email address: procurement@nla.so 
NLA may issue written addenda to clarify, amend or supplement this RFP. Bidders shall acknowledge receipt of all addenda in their submission.
Proposals shall remain valid for at least 120 calendar days from the submission deadline.
Late submissions may be rejected unless NLA issues a written extension before the deadline.
NLA reserves the right to accept or reject any proposal, cancel the procurement, request clarifications, conduct due diligence, negotiate minor aspects with the preferred bidder or not award a contract.


15.1 Indicative Procurement Schedule
	RFP issue date
	3rd May 2026

	Recommended site visit
	Deadline 3 days before 24th May 2026

	Deadline for clarification questions
	3 days before deadline

	Responses to clarifications / addendum
	23rd May 2026

	Proposal submission deadline
	24th May 2026

	Administrative review
	TBD

	Technical and financial evaluation
	TBD

	Notification of award
	30th May 2026

	Expected contract start
	1st June 2026


16. Required Proposal Contents
16.1.  Technical Proposal
Signed proposal submission letter.
Firm profile, legal registration, tax compliance/business license where applicable and organizational structure.
Understanding of the assignment and proposed implementation strategy.
Design concept, space utilization approach and room-by-room layout proposal.
Detailed methodology covering design coordination, procurement, delivery, installation, quality assurance, testing, commissioning, training and warranty support.
Room-by-room technical solution with product catalogues, data sheets, model numbers, brand names, specifications, finishes, dimensions and quantities.
Furniture layout concepts, AV/ICT schematics, proposed network architecture and media studio concept where applicable.
Implementation schedule/ workplan with key milestones, dependencies and risk controls.
Implementation team composition, roles and CVs of key personnel where applicable.
Evidence of similar assignments, references and completion certificates where available.
Warranty, maintenance and after-sales support proposal.
16.2.  Financial Proposal
Signed financial proposal in USD with total lump-sum price.
Completed priced BOQ by area, sub-area, item, specification, unit, quantity, unit rate and total price.
Separate pricing for transportation, customs where applicable, delivery, labour, fixing, laying, installation, cabling, commissioning, testing, training, taxes and any other costs.
Statement confirming that the price includes all costs necessary to complete the assignment.
Any proposed alternatives, optional enhancements or additional recommendations must be priced separately and clearly identified.
Financial proposal must remain valid for the stated proposal validity period.
17. 
 Evaluation Method and Award Criteria
NLA will evaluate proposals using a combined technical and financial scoring method. Only bidders that pass the preliminary responsiveness review and achieve the minimum technical score shall proceed to financial evaluation.
17.1.  Preliminary Responsiveness Review (Pass/Fail)
Proposal received on time and submitted in the required format.
Technical and financial proposals submitted separately.
Proposal submission letter signed by an authorized representative.
Required Business License, Tax compliance Certificate and Company Profile including structure.
No financial information included in the technical proposal.
No material conflict of interest or grounds for exclusion.
BOQ and technical compliance matrix completed.
17.2.  Technical Evaluation Criteria
	Criterion
	Max Points
	Notes

	A. Firm experience and relevant past performance in facility equipping, institutional furniture, AV/ICT, media systems and interior fit-out
	15
	Comparable assignments and references.

	B. Understanding of NLA requirements and proposed integrated concept
	10
	Addresses learning, collaboration, media, networking, executive environment and user experience.

	C. Quality and creativity of design/layout proposal and space utilization
	15
	Room-by-room layout, circulation, modern appearance, functionality, ergonomics and accessibility.

	D. Technical quality of proposed equipment, furniture, AV, ICT, media and networking solution
	25
	Brand/model clarity, durability, interoperability, suitability, maintainability and compliance with BOQ.

	E. Methodology, work plan, delivery logistics, installation approach, risk management and quality assurance
	15
	Realistic schedule, site coordination, protection of works and commissioning plan.

	F. Key personnel qualifications and team capacity
	10
	Relevant specialists for furniture/interior, AV, ICT, media, logistics and local coordination.

	G. Warranty, after-sales support, training and maintenance approach
	5
	Support arrangements, warranties, manuals and user orientation.

	H. Sustainability, accessibility, safety and climate-appropriate materials
	5
	Inclusive access, safety, energy efficiency and suitability for coastal Somalia conditions.


Note: Minimum technical score required to proceed to financial evaluation: 70/100.
17.3.  Financial Evaluation
Financial Score = (Lowest Evaluated Price / Bidder’s Evaluated Price) × 30.
Final Combined Score = Technical Score weighted at 70% + Financial Score weighted at 30%.
17.4.  Final Award
The contract shall be awarded to the bidder with the highest combined technical and financial score, subject to successful due diligence, reference checks, confirmation of technical compliance, negotiation of minor points, site readiness and approval by NLA’s approving authority.
18.  Contract Award and Implementation Controls
The successful bidder shall enter into a written contract with NLA before commencement of work.
The final contract shall reflect the agreed scope, BOQ, technical proposal, financial proposal, approved layouts, clarifications, addenda, payment schedule, warranties and any negotiated conditions.
All approved layouts, shop drawings, system diagrams and project-specific documentation prepared under the contract shall become part of the contract implementation record.
Any change in brand, model, quantity, specification, layout, subcontractor or implementation method shall require prior written approval by NLA.
NLA may withhold acceptance or payment for incomplete, defective, substituted, poorly installed or non-functional items.
19.  General Conditions of the RFP
1. All submitted documents become part of the procurement record. Confidential information should be clearly marked by the bidder.
2. NLA may request clarifications without permitting material changes to proposals.
3. NLA is not bound to accept the lowest priced proposal or any proposal.
4. Payment shall be made against accepted deliverables and valid invoices according to the signed contract.
5. The contractor shall be responsible for loss, damage or defects caused by its staff, subcontractors or agents during delivery and installation.
6. All supplied items shall be new and free from defects. Used, refurbished or counterfeit items are not acceptable unless explicitly approved in writing by NLA.
7. The contractor shall disclose subcontractors and consortium partners and shall remain fully responsible for their performance.
8. Any substitution of brands, models, materials or specifications after award requires written approval from NLA.
9. NLA may terminate the contract for non-performance, delay, insolvency, conflict of interest, fraud, corruption or convenience subject to the final contract terms.
10. The publication of this RFP does not obligate NLA to award a contract or reimburse proposal preparation costs.
20.  Annexes
Annex 1 – Terms of Reference / Detailed Scope of Work
Annex 2 – Technical Compliance Matrix
Annex 3 – Design and Layout Submission Form
Annex 4 – Financial Proposal Form
Annex 5 – Proposal Submission Letter
Annex 6 – Bidder Information and References
Annex 7 – Key Personnel Form
Annex 8 – Warranty, After-Sales and Maintenance Form
Annex 9 – Bidder Self-Declaration and Conflict of Interest Statement
Annex 10 – Proposal Submission Checklist
Annex 11 – Bill of Quantities / Furniture, Fixtures, Equipment and Installation Cost Schedule

Annex 1 – Terms of Reference / Detailed Scope of Work
Review the drawings, zoning concept, facility capacities and BOQ issued by NLA.
Conduct site verification and confirm technical, spatial, electrical, network, access and installation requirements.
Prepare room-by-room furnishing, equipment, AV, ICT and media implementation plans.
Prepare design layouts showing how items will be placed, fixed and integrated within each space.
Supply, deliver, install, lay, fix, configure, test and commission all approved items.
Provide user training, warranties, manuals, as-built documentation and final handover package.
Correct all snags identified during inspection and obtain final written acceptance from NLA.

Annex 2 – Technical Compliance Matrix
	No.
	Space/System
	Minimum Requirement
	Bidder Response / Proposed Specification
	Comply (Y/N)

	1
	Reception/Admin/Offices
	Furniture, storage, ergonomic workstations, reception counter, visitor seating and cable management.
	
	

	2
	Principal Office
	Executive furniture, visitor seating, storage and professional layout.
	
	

	3
	Auditorium/Theatre
	Seating, lectern, display/projection, sound, microphones, lighting/acoustic coordination and hybrid capability where required.
	
	

	4
	Executive and Training Classrooms
	Modular furniture, smart display/projector, boards, facilitation tools, power/data and flexible layout.
	
	

	5
	Collaboration Hub
	Flexible seating, displays, writable surfaces, charging points and collaborative layout.
	
	

	6
	Board Room
	Executive table, chairs, conferencing AV, microphones, camera, display and privacy/acoustic considerations.
	
	

	7
	Design and Layout
	Room-by-room layout, circulation, space use, accessibility, aesthetics and installation coordination.
	
	

	8
	Handover
	Training, warranties, manuals, as-built documents, test reports and asset register.
	
	




Annex 3 – Design and Layout Submission Form
	Space / Room
	Proposed Layout Reference
	Furniture Placement Summary
	AV/ICT/Power Integration
	Accessibility / Circulation Notes
	Key Assumptions

	Reception / Admin
	
	
	
	
	

	Principal Office
	
	
	
	
	

	Auditorium / Theatre
	
	
	
	
	

	Executive Classroom
	
	
	
	
	

	Training Classrooms
	
	
	
	
	

	Collaboration Hub
	
	
	
	
	

	Board Room
	
	
	
	
	




Annex 4 – Financial Proposal Form
	No.
	Cost Item / Space
	Unit
	Qty
	Unit Rate (USD)
	Total (USD)
	Brand / Model / Remarks

	1
	Reception and administrative spaces
	LS
	
	
	
	

	2
	Principal office and senior offices
	LS
	
	
	
	

	3
	Auditorium and theatre package
	LS
	
	
	
	

	4
	Executive classroom package
	LS
	
	
	
	

	5
	Training classroom package
	LS
	
	
	
	

	6
	Collaboration hub package
	LS
	
	
	
	

	7
	Board room package
	LS
	
	
	
	

	8
	ICT and networking infrastructure
	LS
	
	
	
	

	9
	Transportation, customs, delivery and handling
	LS
	
	
	
	

	10
	Labour, fixing, laying, installation and commissioning
	LS
	
	
	
	

	11
	Training, documentation and handover
	LS
	
	
	
	

	12
	Taxes and other costs
	LS
	
	
	
	

	13
	Grand Total
	LS
	
	
	
	



Annex 5 – Proposal Submission Letter
Date: ____________________
To: National Leadership Academy
Subject: Proposal Submission for Equipping and Furnishing of the Academic Facility
Dear Evaluation Committee,
Having examined the Request for Proposals and all related annexes, we hereby submit our proposal for the Equipping and Furnishing of the Academic Facility for the National Leadership Academy. We confirm that our technical and financial proposals have been prepared in accordance with the RFP requirements and that our proposal shall remain valid for the period stated in the RFP.
We confirm that our technical proposal does not contain financial information and that all prices are included only in the separate financial proposal.
Authorized Signatory: ___________________    
Title: ____________________
Name of Firm: ____________________
Address: ____________________    
Email and Phone: ____________________
Signature and Stamp: ____________________


Annex 6 – Bidder Information and References
	Legal Name of Bidder
	Country of Registration
	Registration Number
	Contact Person
	Email / Phone

	
	
	
	
	

	
	
	
	
	



	Client
	Assignment Title
	Country
	Period
	Contract Value
	Contact Details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





Annex 7 – Key Personnel Form
	Name
	Proposed Role
	Education / Certification
	Years of Relevant Experience
	Similar Assignments
	Availability

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Annex 8 – Warranty, After-Sales and Maintenance Form
	Item / System
	Warranty Period
	Local / Regional Support Arrangement
	Response Time
	Spare Parts Availability
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Annex 9 – Bidder Self-Declaration and Conflict of Interest Statement
We declare that our firm / consortium, proposed experts, subcontractors and suppliers are not subject to any conflict of interest that would improperly affect this procurement or the execution of the assignment.
We confirm that neither the firm nor any proposed team member has engaged in fraud, corruption, collusion, coercion, obstruction, counterfeit supply or any prohibited practice in connection with this procurement.
We undertake to disclose without delay any actual or potential conflict of interest arising before award or during contract implementation. We understand that any false declaration may lead to disqualification, contract termination or other remedies available to NLA.
Authorized Signatory: ____________________    
Name of Firm: ____________________
Signature: ____________________    
Date: ____________________    
Official Stamp: ____________________

Annex 10 – Proposal Submission Checklist
	Item
	Included
	Remarks

	Signed proposal submission letter
	☐	

	Technical proposal
	☐	

	Financial proposal submitted separately
	☐	

	Firm registration certificate
	☐	

	Tax compliance / valid business license where applicable
	☐	

	Product catalogues and technical data sheets
	☐	

	Room-by-room compliance matrix
	☐	

	Design and layout drawings/concepts
	☐	

	Implementation schedule
	☐	

	CVs of key personnel
	☐	

	At least three relevant references
	☐	

	Warranty and after-sales support form
	☐	

	Conflict of interest / self-declaration
	☐	

	Acknowledgement of addenda, if any
	☐	

	Site visit certificate, if required
	☐	

	Completed BOQ / priced schedule in financial proposal
	☐	




                                                                                                   
NATIONAL LEADERSHIP
ACADEMY

RFP - Equipping and Furnishing of Academic Facility | NLA Procurement Document | Page 1
Annex 11 – Bill of Quantities / Furniture, Fixtures, Equipment and Installation Cost Schedule
The following BOQ shall guide the financial proposal. Bidders must complete prices in their separate financial proposal and include all item costs, transportation, labour, fixing, laying, installation, cabling, testing, commissioning, training, taxes and other related costs necessary for successful delivery.
	Area
	Sub-Area
	Item
	Detailed Specification
	Unit
	Qty
	Remarks

	Academic Block
	Reception
	Reception Desk
	Custom reception counter with branding, storage & cable integration size- 8ftx2.5ftx3.5ft
	No.
	1
	

	Academic Block
	Reception
	Modular Sofa -3 Seater
	Premium upholstered modular sofas
	Set
	4
	

	Academic Block
	Reception
	Lounge Chairs
	Upholstered lounge chairs
	No.
	4
	

	Academic Block
	Reception
	Center Tables
	Centre tables
	No.
	1
	

	Academic Block
	Reception
	Coffee Tables
	Coffee tables
	No.
	2
	

	Academic Block
	Reception
	Reception Chair
	Modular Ergonomic Chairs
	No.
	2
	

	Academic Block
	Admin Office
	Workstations
	Modular desks with storage & cable management size-5.5ftx 2.5 ft x 2.5 ft
	No.
	3
	

	Academic Block
	Admin Office
	Ergonomic Chairs
	Mesh-back ergonomic chairs with lumbar support
	No.
	5
	

	Academic Block
	Admin Office
	Storage Units
	Low height cabinets (Side runners) size- 3.5 ft x 1.25ft x 2ft
	No.
	3
	

	Academic Block
	Admin Office
	Filing Cabinets
	Lockable filing cabinets
	No.
	2
	

	Academic Block
	Principal Office
	Executive Desk
	Premium veneer finish executive desk size- 7 ft x 3ft x 2.5ft 
	No.
	1
	

	Academic Block
	Principal Office
	Executive Chair
	High-back ergonomic chair
	No.
	1
	

	Academic Block
	Principal Office
	Visitor Chairs
	Upholstered visitor chairs
	No.
	2
	

	Academic Block
	Principal Office
	Centre Table
	Round Centre table
	No.
	1
	

	Academic Block
	Principal Office
	Side Table
	Round side table
	No.
	1
	

	Academic Block
	Principal Office
	Sofas-2 seater 
	Premium upholstered modular sofas
	No.
	2
	

	Academic Block
	Principal Office
	Tv Unit
	Tv unit - size -5ft x 1.5ft x 1.5ft
	No.
	1
	

	Academic Block
	Principal Office
	Book Shelves
	Book shelves of Premium make - 4ft x 1.5ft x 8 ft 
	No.
	2
	

	Academic Block
	Auditorium
	 Seating
	Modular Chairs
	No.
	280
	

	Academic Block
	Auditorium
	 Premium Seating
	Upholstered  Chairs
	No.
	8
	

	Academic Block
	Auditorium
	Lecterns
	Speaker lecterns with cable mgmt
	No.
	2
	

	Academic Block
	Auditorium
	Stage Chairs
	Loose stage chairs
	No.
	6
	

	Academic Block
	Auditorium
	Centre Tables
	Stage Centre tables
	No.
	2
	

	Academic Block
	Theatre
	Motorised Recliners
	Motorised recliner seating, 64-inch full recline
	No.
	128
	

	Academic Block
	Theatre
	Lectern
	Speaker lectern
	No.
	1
	

	Academic Block
	Theatre
	Lectern
	Stage Centre tables
	No.
	2
	

	Academic Block
	Classroom
	Training Chairs with Writing Pads
	Premium ergonomic training chairs with integrated foldable writing pad
	No.
	76
	2 classrooms

	Academic Block
	Classroom
	Lectern
	Teacher Lectern 
	No.
	2
	

	Academic Block
	Classroom
	Instructor Chair
	Chair
	No.
	2
	

	Academic Block
	Executive Classroom
	Training Tables
	Premium modular tables 3ft 9 in x 2ft x 2.5ft 
	No.
	25
	

	Academic Block
	Executive Classroom
	Chairs
	Ergonomic chairs
	No.
	25
	

	Academic Block
	Executive Classroom
	Instructor Lectern
	Lectern
	No.
	1
	

	Academic Block
	Executive Classroom
	Instructor Chair
	Chair
	No.
	1
	

	Academic Block
	Co-working Hub
	4 pax -Workstations
	Shared desks - 8ft x 4ft x 2.5 ft 
	No.
	12
	

	Academic Block
	Co-working Hub
	Task Chairs
	Ergonomic chairs
	No.
	72
	

	Academic Block
	Co-working Hub
	2 Seater Sofas
	Premium modular 2 seater sofas 
	No.
	8
	

	Academic Block
	Co-working Hub
	Individual Workstations
	Work desks - 4ft x 2ft x 2.5 ft 
	No.
	24
	

	Academic Block
	Co-working Hub
	Centre Tables
	Centre tables
	No.
	5
	

	Academic Block
	Co-working Hub
	Side Tables
	Side  tables
	No.
	2
	

	Academic Block
	Co-working Hub
	Premium  Chairs
	Premium lounge chairs 
	No.
	8
	

	Academic Block
	Co-working Hub
	Premium  Chairs
	 Premium Interviewer broad chairs 
	No.
	2
	

	Academic Block
	Co-working Hub
	Personal Storage Lockers
	Modular  Cabinet  for users =6ft x 1.5ft x 7.f ft - one big unit with 20 lockers provision
	No.
	1
	For flexible user storage

	Academic Block
	Board Room
	Conference Table
	Large table with cable mgmt- size 24ft x 6 ft x 2.5ft
	No.
	1
	

	Academic Block
	Board Room
	Conference Chairs
	High-back chairs
	No.
	17
	

	Academic Block
	Board Room
	Tv Unit
	Tv unit- size- 5ft x 1.5ft x 1.5ft
	No.
	1
	

	Academic Block
	Board Room
	Service Table
	Tea/coffee table
	No.
	1
	

	Academic Block
	Cafeteria
	Dining Tables
	2-seater round tables size- 2ft diameter
	No.
	18
	

	Academic Block
	Cafeteria
	Dining Tables
	4-seater mix tables size-4ft x 2ft x 2.5 ft
	No.
	23
	

	Academic Block
	Cafeteria
	Dining Chairs
	Indoor/outdoor chairs
	No.
	128
	

	Academic Block
	Cafeteria
	Beverage/service Counter  
	Customised counter-size- 23ft x 2.5ft x 3.5ft 
	No.
	1
	

	Academic Block
	Cafeteria
	Beverage Display
	Customised Display Shelf size-- 23ft x 2ft x 8ft 
	No.
	1
	

	Academic Block
	Cafeteria
	Beverage Counter  Stools
	High stools
	No.
	10
	

	General / Project-Wide
	Logistics
	Transportation, Customs, Delivery and Handling
	All transport, customs clearance (if applicable), delivery to NLA campus, offloading, internal movement, protection of items and secure storage until installation.
	LS
	1
	Bidder to price separately in financial proposal.

	General / Project-Wide
	Installation
	Labour, Fixing, Laying, Cabling and Installation
	All labour, tools, installation consumables, fixing, laying, mounting, cabling, testing, commissioning, cleaning, snag correction and handover support required to make all supplied items operational.
	LS
	1
	Bidder to price separately in financial proposal.
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