NATIONAL
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ACADEMY
 

Request for Proposals (RFP)
Supply, Installation and Commissioning of Institutional Audio, Acoustic and Communications Systems
Equipping of the NLA Academic Facility — Tender 2 of 4
RFP Reference No.: RFP-SOM-NLA-26-007
Location: Kismayo, Jubbaland State, Somalia

1. Solicitation Overview
	Item
	Details

	RFP Reference No.
	RFP-SOM-NLA-26-007

	Assignment Title
	Supply, Installation and Commissioning of Institutional Audio, Acoustic and Communications Systems

	Procurement Method
	Open Competitive Request for Proposals (RFP) – Two-Envelope Process

	Issue Date
	05/09/2026

	Recommended Site Visit
	17/09/2026

	Deadline for Clarification Questions
	At least 4 days before submission deadline

	Proposal Submission Deadline
	26/09/2026

	Contract Duration
	Approximately 6–12 weeks from contract signature, subject to final workplan

	Duty Location
	NLA Campus, Kismayo, Somalia

	Submission Email
	procurement@nla.so 

	Clarification Contact
	NLA Procurement Committee / Designated Project Focal Person

	Proposal Validity
	120 calendar days from the submission deadline




The National Leadership Academy (NLA) invites qualified, experienced and creative firms, consortiums, system integrators and specialized suppliers to submit proposals for the supply, installation and commissioning of institutional audio, acoustic and communications systems for the NLA academic facility in Kismayo, Somalia.
This tender is one of four separate but related tenders through which NLA is equipping its academic facility. Each tender will be evaluated and awarded independently. Bidders may submit proposals for one or more of the four tenders, but each proposal must be complete, self-contained and submitted separately under the relevant RFP reference number.
	Tender
	RFP Reference
	Scope Category

	Tender 1 of 4
	RFP-SOM-NLA-26-006
	Learning and Presentation Technology Equipment

	Tender 2 of 4
	RFP-SOM-NLA-26-007
	Institutional Audio, Acoustic and Communications Systems

	Tender 3 of 4
	RFP-SOM-NLA-26-008
	Lighting, Visual Display and Digital Infrastructure Systems

	Tender 4 of 4
	RFP-SOM-NLA-26-009
	Institutional Furniture, Workspace and Operational Equipment



The assignment is a combined supply, design, installation and commissioning procurement. It includes the purchase of the specified equipment and systems, together with the professional services required to deliver, install, integrate, configure, test, commission and hand them over in full working condition.
Bidders are expected to provide a clear technical proposal showing their understanding of the facility, the proposed equipment and systems, integration approach and implementation methodology. The financial proposal must be complete, itemized and submitted in a separate sealed envelope or separate clearly-marked electronic file.
2. Procurement Method and Rationale
This procurement shall be conducted as a Request for Proposals (RFP) using a two-envelope process because the assignment is not limited to the purchase of readily available items. While the Bill of Quantities (BOQ) identifies required items and indicative quantities, the successful bidder must also propose how the items will be configured, integrated, installed and commissioned to suit the facility.
The RFP method is therefore appropriate because NLA requires bidders to propose how the systems will be arranged, fixed, integrated and commissioned. Technical quality, creativity, functionality, durability, compatibility and after-sales support will be weighted alongside price.
For avoidance of confusion, the BOQ is not intended to convert the procurement into a simple lowest-price purchase. It provides the minimum pricing and item framework. Bidders may propose equal or higher-quality items and must clearly indicate brands, models and specifications in their technical proposals.
3. 
Background and Institutional Context
The National Leadership Academy (NLA) is a federal government institution in Somalia established to strengthen leadership capacity, public service values, governance skills and institutional performance. The Academy delivers leadership training, institutional development programs, executive education and policy dialogue for public sector leaders.
The academic facility is intended to operate as a modern leadership learning ecosystem where classrooms, conference spaces, collaboration areas and networking areas work together as one integrated environment. To achieve this, NLA has structured the equipping of the facility into four complementary procurement packages, of which this tender is one.
This activity is undertaken under the Transformational Governance Program (2026 Annual Work Plan, Activity 2.1.5: Enhance NLA operational capacity by supplying required equipment, materials and logistics, ensuring safe and inclusive learning environments for all genders).
4. Project Context and Facility Spaces
Bidders shall use the official drawings, building layout and BOQ issued by NLA for pricing, layout preparation and site verification. The space summary in this RFP does not replace the need for bidders to verify measurements, access routes, power points, data routes and existing finishes.
	Zone
	Indicative Spaces
	Purpose

	Academic Learning
	Main Auditorium, Theatre Hall, Executive Classroom, Training Classrooms, Seminar Rooms
	Leadership training, lectures, conferences, workshops and structured learning

	Collaboration and Dialogue
	Leadership Collaboration Hub / Co-working Space, Board Room, breakout and discussion areas
	Group projects, policy dialogue, mentoring and stakeholder meetings

	Administration, Hospitality and Networking
	Reception, Principal Office, Admin Offices, Cafeteria, networking lounges, media spaces
	Institutional administration, informal interaction, media production and networking


5. Objective of the Assignment
The objective of this procurement is to engage a qualified contractor to supply, deliver, install, configure, tune, test, commission and hand over high-quality sound reinforcement, speech intelligibility and communication systems throughout the NLA academic facility.
1. Provide high-quality sound reinforcement and speech intelligibility across the Academy's auditorium, theatre, classrooms, boardroom and public areas.
1. Provide professional conference audio and simultaneous interpretation capability for high-level national and international events.
1. Ensure clean integration with the presentation sources delivered under Tender 1 and the cabling and rack infrastructure delivered under Tender 3.
1. Ensure all items are delivered, installed, tuned, tested, labelled, documented and handed over with warranties, manuals and user orientation.
1. Support inclusive participation, including assistive listening considerations for persons with disabilities.
6. 
Scope of Supply and Services
6.1 Scope of this Tender
The assignment shall be delivered as a complete package for this tender. The selected bidder shall be responsible for all supplies, services, logistics, labour, installation, testing, commissioning and handover activities within this scope, including:
1. Auditorium sound reinforcement system including loudspeakers, amplification and processing.
1. Theatre sound system suitable for lectures, performances and film or media playback.
1. Wireless microphone systems (handheld, lavalier and headset).
1. Podium and gooseneck microphones for lecterns and head tables.
1. Conference audio systems for the boardroom and meeting spaces.
1. Digital mixing consoles and audio processors (DSP).
1. Power amplifiers appropriately matched to loudspeaker loads.
1. Public address system for announcements and emergency paging across the facility.
1. Simultaneous interpretation equipment including interpreter consoles, booths and receivers.
1. Delivery to the NLA campus in Kismayo, including transport, customs clearance where applicable, offloading, handling and safe storage.
1. Training, user orientation, warranties, manuals, as-built documentation, asset register and final handover package.
6.2 Exclusions
The following are excluded from this tender:
1. Displays, projectors, lecterns, presentation and digital learning equipment (covered under Tender 1 – Learning and Presentation Technology Equipment).
1. Lighting systems, LED walls, signage, cabling infrastructure, racks and power management (covered under Tender 3 – Lighting, Visual Display and Digital Infrastructure Systems).
1. Furniture, seating and workspace equipment (covered under Tender 4 – Institutional Furniture, Workspace and Operational Equipment).
1. Major structural or acoustic civil works unless expressly included in the final BOQ or addendum.
6.3 Coordination with Other Tenders
Because the academic facility is being equipped through four separate tenders, the contractor shall coordinate with NLA and, where directed, with the contractors delivering the other packages. The contractor shall attend interface coordination meetings, share technical schedules relevant to other packages, and sequence its works to avoid damage to, or conflict with, works delivered under the other tenders. NLA will act as the overall coordinator and final decision-maker on interface issues.
1. Presentation sources: audio systems must accept program feeds from the presentation and conferencing systems delivered under Tender 1.
1. Infrastructure: audio equipment shall be housed in, cabled through and powered from the racks, cabling and power management delivered under Tender 3.
1. Furniture and seating: loudspeaker and microphone positions must be coordinated with the seating and lectern layouts under Tenders 1 and 4.
7. Design, Layout and Technical Proposal Requirements
Each bidder must submit a design-led technical proposal. The proposal must demonstrate how the bidder will use the available spaces, select and integrate the systems, and contribute to an ultra-modern academic facility. A proposal that only repeats the BOQ without a technical solution will be considered weak.
1. Room-by-room audio design showing loudspeaker placement, coverage predictions, microphone positions and mix or control locations.
1. Audio system schematics showing signal flow, DSP architecture, amplifier assignments, interpretation signal routing and integration points.
1. Design narrative explaining speech intelligibility, acoustic considerations, gain-before-feedback strategy and ease of operation by non-technical staff.
1. Product catalogues, brochures, technical data sheets, brand names, model numbers, dimensions, finishes, materials and warranty information.
1. Statement on space optimization, modern appearance, durability, climate suitability, cleaning and maintenance, user safety and inclusive access.
1. Installation method statement showing fixing, mounting, cabling, protection of existing finishes, site safety and quality control.
1. Proposed options or enhancements, if any, clearly separated from the base offer and priced separately in the financial proposal.
8. Bill of Quantities and Financial Proposal Requirements
The BOQ attached as Annex 11 provides the required item list and indicative quantities for this tender. Bidders shall use the BOQ as the minimum pricing structure and must complete the financial proposal in USD. The financial proposal must include all costs necessary for full delivery, installation, commissioning and handover, including transport, customs clearance where applicable, labour, cabling, consumables, testing, training, taxes and any other costs.
Quantities marked as indicative shall be confirmed by bidders during site verification and reflected in the final priced BOQ. Bidders shall not place prices in the technical proposal. Any financial information appearing in the technical proposal may lead to rejection or lower responsiveness assessment. The financial proposal must be submitted separately and clearly marked.
Where a bidder proposes a substitute item, alternative brand, different model, enhanced specification or optional improvement, it must clearly identify the change, confirm equivalence or superiority, and price the option separately. NLA reserves the right to accept or reject alternatives.
9. Functional and Technical Requirements
9.1 Auditorium and Theatre
1. Professional loudspeaker system (point-source or array as appropriate) providing even coverage and high speech intelligibility for full room capacity.
1. Digital mixing console with sufficient input and output channels for microphones, playback and record feeds.
1. DSP-based processing for equalization, feedback suppression, routing and zone management.
1. Wireless microphone systems with sufficient channels for panel discussions and events, licensed in appropriate frequency bands.
1. Stage monitoring and record or streaming output feeds where required.
9.2 Conference and Meeting Spaces
1. Boardroom conference audio with echo cancellation, suitable microphone coverage and integration with video conferencing.
1. Podium and gooseneck microphones for lecterns and head tables.
1. Portable audio capability for seminar rooms and breakout areas as per BOQ.
9.3 Simultaneous Interpretation
1. Simultaneous interpretation system supporting at least two languages, expandable, with interpreter consoles and booths meeting recognized standards.
1. Wireless interpretation receivers with headphones for participants as per BOQ quantities.
1. Integration with the main conference audio system.
9.4 Public Address and General Requirements
1. Zoned public address system covering circulation, hospitality and outdoor gathering areas for announcements and emergency paging.
1. All equipment rack-mounted, labelled, surge-protected and neatly cabled.
1. System tuning, measurement and commissioning report demonstrating coverage and intelligibility targets.
10. Implementation and Site Requirements
10.1 Site Verification
1. Attend the site visit where required and verify measurements, room dimensions, access routes, ceiling conditions, wall and floor finishes, power supply, conduits and data routes.
1. Review all drawings issued by NLA and identify missing information, risks, coordination issues or proposed design changes before procurement and installation.
1. Submit final shop drawings, layout drawings, product schedules, system schematics and method statements for NLA approval before ordering customized items or commencing installation.
1. Protect existing buildings, finishes, floors, walls, ceilings, lighting, doors, windows and systems during delivery and installation.
10.2 Installation Control
1. Provide a qualified site supervisor during delivery, fixing, mounting and installation.
1. Maintain proper housekeeping, safety control, inventory management and secure storage of delivered items.
1. Coordinate with NLA and with contractors under the other three tenders to minimize disruption and avoid interface conflicts.
1. Do not make changes to approved layouts, brands, models, quantities, installation methods or specifications without written approval from NLA.
1. Correct all snags, defects, poor workmanship, loose fittings, visible cable clutter or non-functional systems before final acceptance.
11. Quality, Standards, Warranty and Support
1. All items must be new, unused, genuine, commercial-grade and fit for institutional use.
1. Electrical, AV, ICT and related equipment must meet recognized international standards and be supplied with appropriate plugs, adapters, power protection and user manuals.
1. Finishes, installation, cable management and system integration must be neat, professional and consistent with the executive character of NLA.
1. Minimum warranty shall be 12 months on workmanship and installation, plus manufacturer warranty on equipment. Longer warranties shall be considered an advantage.
1. Bidders must provide after-sales support arrangements, response time for defects, spare parts availability and local or regional service capability.
1. User orientation and administrator handover must be provided for all systems and key equipment.
12. Deliverables, Timeline and Payment Milestones
	No.
	Deliverable / Milestone
	Indicative Timeline
	Indicative Payment

	1
	Inception report, verified measurements, final implementation plan, approved shop drawings and product schedules
	14–28 days from contract signature
	30%

	2
	Delivery to site of all equipment, systems and installation materials, verified against the approved schedules
	14–28 days
	10%

	3
	Installation, fixing, mounting, cabling, integration and configuration completed
	14–28 days
	30%

	4
	Testing, commissioning, snag correction, user training and operational demonstration
	10 days
	20%

	5
	Final handover package: warranties, manuals, as-built documentation, asset register and written acceptance
	10 days
	10%



Payment shall be made only against accepted deliverables, approved invoices and supporting documents required by the contract. NLA reserves the right to adjust payment percentages before publication or during final contract agreement.
13. Reporting, Coordination and Contract Administration
1. The contractor shall report to the NLA Executive Director or Lead Engineer and Program Manager through the Procurement Committee and technical focal persons.
1. The contractor shall attend coordination meetings as required, including cross-tender interface meetings, and submit brief progress reports during implementation.
1. All technical submissions, layouts, product substitutions and changes must be approved in writing by NLA before implementation.
1. NLA may assign a technical review team, engineer, architect or independent consultant to inspect deliverables and recommend acceptance or correction.
1. The contractor shall maintain a site supervisor during installation and ensure proper safety, housekeeping and protection of NLA property.
14. Eligibility and Qualification Criteria
14.1 Firm Eligibility
1. Legally registered firm, consortium or joint venture eligible to conduct business in its country of registration and, where applicable, in Somalia.
1. Minimum five years of proven experience in supplying and installing professional audio, conference and public address systems for institutional, conference or auditorium environments.
1. Demonstrated completion of at least three relevant assignments of comparable nature and complexity within the last five years, at least one of which within Somalia or a comparable operating environment.
1. Ability to provide warranty, after-sales support, installation supervision and technical documentation.
1. No conflict of interest, no record of prohibited practices and no debarment by government, donor or international organizations.
14.2 Recommended Key Personnel
	Role
	Minimum Education Qualification
	Minimum Qualification and Experience

	Project Manager / Team Lead
	Bachelor's degree in Engineering or related field
	At least 7 years managing professional audio or AV system supply and installation projects

	Audio Systems Engineer
	Bachelor's degree in Electrical, Electronics or Audio Engineering
	At least 5 years designing, installing and tuning sound reinforcement and conference audio systems

	Acoustics / Interpretation Systems Specialist
	Diploma or Bachelor's degree in Audio Engineering or related field
	Experience with speech intelligibility, acoustic treatment coordination and simultaneous interpretation systems

	Logistics and Installation Supervisor
	Diploma or Bachelor's degree in Logistics, Supply Chain or Engineering
	Experience in logistics coordination, installation supervision and site management for similar assignments

	Somalia-based Local Liaison / Site Coordinator
	Diploma or Bachelor's degree in Business Administration, Social Sciences or related field
	Experience in Somalia operations; Somali fluency; coordination with government institutions



Equivalent professional experience may be considered in lieu of formal academic qualifications where the candidate demonstrates substantial hands-on expertise in similar assignments.
15. Proposal Preparation and Submission Instructions
1. Proposals shall be prepared in English and submitted before the deadline stated in the solicitation notice.
1. Bidders shall submit separate Technical Proposal and Financial Proposal documents. Financial information must not appear in the Technical Proposal.
1. All communications and clarification requests shall be directed only to the designated procurement email address: procurement@nla.so.
1. NLA may issue written addenda to clarify, amend or supplement this RFP. Bidders shall acknowledge receipt of all addenda in their submission.
1. Proposals shall remain valid for at least 120 calendar days from the submission deadline.
1. Late submissions may be rejected unless NLA issues a written extension before the deadline.
1. NLA reserves the right to accept or reject any proposal, cancel the procurement, request clarifications, conduct due diligence, negotiate minor aspects with the preferred bidder or not award a contract.
15.1 Indicative Procurement Schedule
	Milestone
	Date

	RFP issue date
	05/09/2026

	Recommended site visit
	17/09/2026

	Deadline for clarification questions
	At least 4 days before submission deadline

	Responses to clarifications / addendum
	3 days before submission deadline

	Proposal submission deadline
	26/09/2026

	Administrative review
	TBD

	Technical and financial evaluation
	TBD

	Notification of award
	TBD

	Expected contract start
	TBD


16. Required Proposal Contents
16.1 Technical Proposal
1. Signed proposal submission letter.
1. Firm profile, legal registration, tax compliance or business license where applicable, and organizational structure.
1. Understanding of the assignment and proposed implementation strategy.
1. Room-by-room audio concept, coverage predictions, system schematics and integration approach with the presentation and infrastructure packages.
1. Detailed methodology covering design coordination, procurement, delivery, installation, quality assurance, testing, commissioning, training and warranty support.
1. Room-by-room or system-by-system technical solution with product catalogues, data sheets, model numbers, brand names, specifications, finishes, dimensions and quantities.
1. Implementation schedule and workplan with key milestones, dependencies and risk controls.
1. Implementation team composition, roles and CVs of key personnel.
1. Evidence of similar assignments, references and completion certificates where available.
1. Warranty, maintenance and after-sales support proposal.
16.2 Financial Proposal
1. Signed financial proposal in USD with total lump-sum price.
1. Completed priced BOQ by area, item, specification, unit, quantity, unit rate and total price.
1. Separate pricing for transportation, customs where applicable, delivery, labour, fixing, installation, cabling, commissioning, testing, training, taxes and any other costs.
1. Statement confirming that the price includes all costs necessary to complete the assignment.
1. Any proposed alternatives, optional enhancements or additional recommendations priced separately and clearly identified.
1. Financial proposal must remain valid for the stated proposal validity period.
17. Evaluation Method and Award Criteria
NLA will evaluate proposals using a combined technical and financial scoring method. Only bidders that pass the preliminary responsiveness review and achieve the minimum technical score shall proceed to financial evaluation.
17.1 Preliminary Responsiveness Review (Pass/Fail)
1. Proposal received on time and submitted in the required format.
1. Technical and financial proposals submitted separately.
1. Proposal submission letter signed by an authorized representative.
1. Required business license, tax compliance certificate and company profile including structure.
1. No financial information included in the technical proposal.
1. No material conflict of interest or grounds for exclusion.
1. BOQ and technical compliance matrix completed.


17.2 Technical Evaluation Criteria
	Criterion
	Max Points
	Notes

	A. Firm experience and relevant past performance in comparable supply and installation assignments
	15
	Comparable assignments and references

	B. Understanding of NLA requirements and proposed integrated solution
	10
	Addresses learning, collaboration, executive and institutional use

	C. Quality and creativity of design, layout and integration proposal
	15
	Space-by-space solution, circulation, modern appearance, functionality

	D. Technical quality of proposed loudspeakers, microphones, mixers, processors, PA and interpretation systems
	25
	Brand and model clarity, durability, interoperability, suitability

	E. Methodology, work plan, delivery logistics, installation and commissioning approach
	15
	Realistic schedule, site coordination, protection of works, interface management

	F. Key personnel qualifications and team capacity
	10
	Relevant specialists for the systems under this tender

	G. Warranty, after-sales support, training and maintenance arrangements
	5
	Support arrangements, warranties, manuals and user orientation

	H. Sustainability, accessibility, safety and climate-appropriateness
	5
	Inclusive access, safety, energy efficiency and suitability for local conditions



Minimum technical score required to proceed to financial evaluation: 70/100.
17.3 Financial Evaluation
Financial Score = (Lowest Evaluated Price / Bidder's Evaluated Price) × 30.
Final Combined Score = Technical Score weighted at 70% + Financial Score weighted at 30%.
17.4 Final Award
The contract shall be awarded to the bidder with the highest combined technical and financial score, subject to successful due diligence, reference checks, confirmation of technical compliance, negotiation of minor points, site readiness and approval by the NLA Procurement Committee.
18. Contract Award and Implementation Controls
1. The successful bidder shall enter into a written contract with NLA before commencement of work.
1. The final contract shall reflect the agreed scope, BOQ, technical proposal, financial proposal, approved layouts, clarifications, addenda, payment schedule, warranties and any negotiated conditions.
1. All approved layouts, shop drawings, system diagrams and project-specific documentation prepared under the contract shall become part of the contract implementation record.
1. Any change in brand, model, quantity, specification, layout, subcontractor or implementation method shall require prior written approval by NLA.
1. NLA may withhold acceptance or payment for incomplete, defective, substituted, poorly installed or non-functional items.
19. General Conditions of the RFP
1. All submitted documents become part of the procurement record. Confidential information should be clearly marked by the bidder.
1. NLA may request clarifications without permitting material changes to proposals.
1. NLA is not bound to accept the lowest priced proposal or any proposal.
1. Payment shall be made against accepted deliverables and valid invoices according to the signed contract.
1. The contractor shall be responsible for loss, damage or defects caused by its staff, subcontractors or agents during delivery and installation.
1. All supplied items shall be new and free from defects. Used, refurbished or counterfeit items are not acceptable unless explicitly approved in writing by NLA.
1. The contractor shall disclose subcontractors and consortium partners and shall remain fully responsible for their performance.
1. Any substitution of brands, models, materials or specifications after award requires written approval from NLA.
1. NLA may terminate the contract for non-performance, delay, insolvency, conflict of interest, fraud, corruption or convenience, subject to the final contract terms.
1. The publication of this RFP does not obligate NLA to award a contract or reimburse proposal preparation costs.


Annexes
1. Annex 1 – Terms of Reference / Detailed Scope of Work
1. Annex 2 – Technical Compliance Matrix
1. Annex 3 – Design and Layout Submission Form
1. Annex 4 – Financial Proposal Form
1. Annex 5 – Proposal Submission Letter
1. Annex 6 – Bidder Information and References
1. Annex 7 – Key Personnel Form
1. Annex 8 – Warranty, After-Sales and Maintenance Form
1. Annex 9 – Bidder Self-Declaration and Conflict of Interest Statement
1. Annex 10 – Proposal Submission Checklist
1. Annex 11 – Bill of Quantities / Equipment and Installation Cost Schedule

Annex 1 – Terms of Reference / Detailed Scope of Work
1. Review the drawings, zoning concept, facility capacities and BOQ issued by NLA.
1. Conduct site verification and confirm technical, spatial, electrical, network, access and installation requirements.
1. Prepare room-by-room audio, acoustic and communications implementation plans.
1. Prepare designs and schematics showing loudspeaker coverage, microphone placement, signal flow and interpretation routing for each space.
1. Tune, measure and document system performance, and coordinate interfaces with the presentation, infrastructure and furniture contractors under the related tenders.
1. Supply, deliver, install, fix, configure, test and commission all approved items.
1. Provide user training, warranties, manuals, as-built documentation and final handover package.
1. Correct all snags identified during inspection and obtain final written acceptance from NLA.
Annex 2 – Technical Compliance Matrix
Bidders shall complete the matrix below confirming compliance for each space or system, and shall reference the relevant pages of their technical proposal.
	No.
	Space / System
	Minimum Requirement
	Bidder Response / Proposed Specification
	Comply (Y/N)

	1
	Auditorium Sound
	Loudspeaker coverage, digital mixer, DSP, wireless microphones, amplification
	
	

	2
	Theatre Sound
	Loudspeaker system, playback capability, microphone provision
	
	

	3
	Boardroom / Conference Audio
	Conference microphones, echo cancellation, VC integration
	
	

	4
	Lectern / Podium Microphones
	Gooseneck and podium microphones for lecterns and head tables
	
	

	5
	Simultaneous Interpretation
	Min 2-language system, booths, consoles, receivers
	
	

	6
	Public Address
	Zoned PA for circulation, hospitality and outdoor areas
	
	

	7
	Processing and Control
	DSP architecture, ease of operation, presets for standard events
	
	

	8
	Handover
	Tuning report, training, warranties, manuals, as-built documents
	
	




Annex 3 – Design and Layout Submission Form
	Space / Room
	Proposed Layout Reference
	Equipment Placement Summary
	Power / Data / Integration Notes
	Accessibility / Circulation Notes
	Key Assumptions

	Auditorium
	
	
	
	
	

	Theatre Hall
	
	
	
	
	

	Executive Classroom
	
	
	
	
	

	Training Classrooms
	
	
	
	
	

	Boardroom
	
	
	
	
	

	Collaboration Hub
	
	
	
	
	

	Public / Circulation Areas
	
	
	
	
	


Annex 4 – Financial Proposal Form
	No.
	Cost Item / Package
	Unit
	Qty
	Unit Rate (USD)
	Total (USD)
	Brand / Model / Remarks

	1
	Auditorium sound system package
	LS
	
	
	
	

	2
	Theatre sound system package
	LS
	
	
	
	

	3
	Wireless and podium microphone package
	LS
	
	
	
	

	4
	Conference audio package
	LS
	
	
	
	

	5
	Mixing, processing and amplification package
	LS
	
	
	
	

	6
	Public address system package
	LS
	
	
	
	

	7
	Simultaneous interpretation package
	LS
	
	
	
	

	8
	Transportation, customs, delivery and handling
	LS
	
	
	
	

	9
	Labour, fixing, installation, cabling and commissioning
	LS
	
	
	
	

	10
	Training, documentation and handover
	LS
	
	
	
	

	
	Grand Total (USD)
	
	
	
	
	




Annex 5 – Proposal Submission Letter
Date: ____________________
To: National Leadership Academy
Subject: Proposal Submission for Supply, Installation and Commissioning of Institutional Audio, Acoustic and Communications Systems (RFP-SOM-NLA-26-007)
Dear Evaluation Committee,
Having examined the Request for Proposals and all related annexes, we hereby submit our proposal for the Supply, Installation and Commissioning of Institutional Audio, Acoustic and Communications Systems for the National Leadership Academy. We confirm that our technical and financial proposals have been prepared and submitted separately in accordance with the RFP instructions.
We confirm that our technical proposal does not contain financial information and that all prices are included only in the separate financial proposal.
Authorized Signatory: ___________________
Title: ____________________
Name of Firm: ____________________
Address: ____________________
Email and Phone: ____________________
Signature and Stamp: ____________________

Annex 6 – Bidder Information and References
	Legal Name of Bidder
	Country of Registration
	Registration Number
	Contact Person
	Email / Phone

	
	
	
	
	

	
	
	
	
	



	Client
	Assignment Title
	Country
	Period
	Contract Value
	Contact Details

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Annex 7 – Key Personnel Form
	Name
	Proposed Role
	Education / Certification
	Years of Relevant Experience
	Similar Assignments
	Availability

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Annex 8 – Warranty, After-Sales and Maintenance Form
	Item / System
	Warranty Period
	Local / Regional Support Arrangement
	Response Time
	Spare Parts Availability
	Remarks

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Annex 9 – Bidder Self-Declaration and Conflict of Interest Statement
We declare that our firm / consortium, proposed experts, subcontractors and suppliers are not subject to any conflict of interest that would improperly affect this procurement or the execution of the assignment.
We confirm that neither the firm nor any proposed team member has engaged in fraud, corruption, collusion, coercion, obstruction, counterfeit supply or any prohibited practice in connection with this procurement.
We undertake to disclose without delay any actual or potential conflict of interest arising before award or during contract implementation. We understand that any false declaration may lead to disqualification, contract termination or other remedies available to NLA.
Authorized Signatory: ____________________
Name of Firm: ____________________
Signature: ____________________
Date: ____________________
Official Stamp: ____________________

Annex 10 – Proposal Submission Checklist
	Item
	Included (Y/N)
	Remarks

	Signed proposal submission letter
	
	

	Technical proposal
	
	

	Financial proposal submitted separately
	
	

	Firm registration certificate
	
	

	Tax compliance / valid business license where applicable
	
	

	Product catalogues and technical data sheets
	
	

	Technical compliance matrix completed
	
	

	Design and layout drawings / concepts
	
	

	Implementation schedule
	
	

	CVs of key personnel
	
	

	At least three relevant references
	
	

	Warranty and after-sales support forms
	
	

	Signed self-declaration and conflict of interest statement
	
	




Annex 11 – Bill of Quantities / Equipment and Installation Cost Schedule
The following BOQ shall guide the financial proposal. Quantities are indicative and shall be verified by bidders against the official drawings and during site verification. Bidders must complete prices in their separate financial proposal and include all item costs, transportation, labour, fixing, installation, cabling, testing, commissioning, training, taxes and all other costs necessary for completion.
	Area / Space
	Item
	Indicative Specification
	Unit
	Qty
	Remarks

	Auditorium
	Loudspeaker System
	Professional loudspeaker system with even coverage for approx. 280-seat capacity, including subwoofers and mounting hardware
	Lot
	1
	Indicative

	Auditorium
	Digital Mixing Console
	Digital mixer, min 24 input channels, with stage box
	No.
	1
	Indicative

	Theatre Hall
	Loudspeaker System
	Loudspeaker system suitable for approx. 128-seat recliner theatre, with surround or playback capability
	Lot
	1
	Indicative

	Theatre Hall
	Digital Mixer
	Compact digital mixer, min 16 input channels
	No.
	1
	Indicative

	Facility-wide
	Wireless Handheld Microphone Systems
	Professional wireless handheld systems, diversity receivers
	Set
	8
	Indicative

	Facility-wide
	Wireless Lavalier / Headset Systems
	Professional wireless bodypack systems with lavalier and headset capsules
	Set
	6
	Indicative

	Lecterns / Head Tables
	Podium / Gooseneck Microphones
	Condenser gooseneck microphones with shock mounts
	No.
	4
	Indicative

	Boardroom
	Conference Audio System
	DSP-based conference audio with tabletop or ceiling microphones, echo cancellation, for approx. 17 seats
	Set
	1
	Indicative

	Central
	Audio Processors (DSP)
	Open-architecture DSP processors for routing, EQ and feedback control
	No.
	2
	Indicative

	Central
	Power Amplifiers
	Professional multi-channel amplifiers matched to loudspeaker loads
	Lot
	1
	Indicative

	Facility-wide
	Public Address System
	Zoned PA system with paging microphone, covering circulation, cafeteria and outdoor gathering areas
	Lot
	1
	Indicative

	Auditorium / Boardroom
	Simultaneous Interpretation System
	2-language (expandable) interpretation system: interpreter consoles, 2 booths, transmitters and 100 receivers with headphones
	Set
	1
	Indicative



	Area / Space
	Item
	Indicative Specification
	Unit
	Qty
	Remarks

	General / Project-Wide
	Transportation, Customs, Delivery and Handling
	All transport, customs clearance (if applicable), delivery to NLA campus in Kismayo, offloading, handling and safe storage
	LS
	1
	Price separately in financial proposal

	General / Project-Wide
	Labour, Fixing, Installation and Cabling
	All labour, tools, installation consumables, fixing, mounting, cabling, integration, configuration, testing and commissioning
	LS
	1
	Price separately in financial proposal

	General / Project-Wide
	Training, Documentation and Handover
	User training, administrator orientation, manuals, as-built documentation, asset register and handover package
	LS
	1
	Price separately in financial proposal




Annex 12 - Drawing Layout
[image: ]

Email: info@nationalleadershipacademy.so 	                                           Location: Kismayo
image1.jpeg
[DINNING HALL
(raa=223.6 5

LEGTURER HALL
2715 sq ]

FLOOR PLAN

LECTURER HALL|





image2.jpg




image3.png




image4.jpeg




image5.png




