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Title: Individual Consultant – Comprehensive Analysis for Impactful Future Leadership Skills and Competencies in Somalia
Duty Station: Kismayo, Somalia (with possible remote engagement)
Duration: 2 months
Type: Individual Contract
Reporting to: Executive director of National Leadership Academy (NLA).

A: BACKGROUND
The National Leadership Academy (NLA) is a flagship initiative under Somalia’s National Transformation Plan (NTP) 2025–2029, designed to build a capable, inclusive, and future ready leadership cadre for public service. Somalia’s governance system faces significant leadership gaps, including limited strategic foresight, weak decision-making capacity, and underrepresentation of women and marginalized groups in leadership roles. Global trends such as digital transformation, climate resilience, and inclusive governance demand new leadership competencies that go beyond traditional administrative skills.
The Transformational Governance Project, implemented by the Office of the Prime Minister (OPM) with UNDP support, seeks to operationalize this vision by strengthening NLA’s capacity to deliver high-quality leadership development programs. To achieve this, NLA requires a comprehensive analysis of future leadership skills and competencies that will enable Somali leaders to navigate complex governance challenges and deliver on national priorities. This analysis must integrate gender equality and inclusivity principles to ensure that leadership development reflects Somalia’s commitment to equitable governance.
NLA requires a robust and locally tailored Competency Model to ensure its curriculum remains relevant and impactful. This study must identify the specific skills needed to address Somalia’s unique governance, conflict, and development challenges, emphasizing inclusive, gender-responsive leadership.
B: OBJECTIVES AND SCOPE OF WORK
Objective
To conduct a comprehensive analysis to identify the impactful future leadership skills and core competencies required for successful governance and national development in Somalia, with a specific focus on gender-responsive leadership and inclusive governance.
Scope of Work (SoW)
The Consultant/Firm shall undertake the following tasks:
· National Needs Assessment: Conduct a nationwide study using qualitative methods (interviews, FGDs) with senior government, private sector, and civil society leaders across Federal Member States to map current leadership capacity gaps.
· Benchmarking and Contextualization: Review successful leadership models from similar post-conflict and developing contexts and adapt findings to Somalia’s federal, political, and cultural environment.
· Competency Model Development: Develop a multi-level Leadership Competency Model that clearly defines and prioritizes the most impactful leadership skills for NLA’s curriculum development (e.g., strategic planning, ethical governance, policy analysis, conflict resolution).
· Gender and Inclusion Integration: Ensure the model includes specific, measurable recommendations for integrating gender-responsive and inclusive governance skills.

SECTION C: DELIVERABLES AND TIMEFRAME
	[bookmark: _Hlk215586129]#
	Deliverable
	Submission Date (Weeks from Start)
	Percentage of contract price

	1
	Inception Report (methodology, data collection tools, and work plan).
	Week 1
	20%

	2
	Desk Review & Benchmarking Report (global best practices, leadership competency models, contextual analysis for Somalia).
	Week 2
	

	3
	Stakeholder Feedback Workshop (findings from interviews, FGDs, and consultations).
	Week 3-4
	25%

	4
	Leadership Competency Framework (future-ready, gender-inclusive framework of essential skills)
	Week 5-6
	25%

	5
	Recommendations & Roadmap (actionable recommendations for curriculum development and continuous learning mechanisms)
	Week 7
	
30%

	6
	Final Report & Presentation (consolidated findings, frameworks, and recommendations presented to NLA and key stakeholders)
	Week 8
	

	
	Total 
	
	100%



D: Institutional Arrangements
1. Supervision: The Consultant will work under the direct supervision of the Executive Director of NLA, with secondary reporting to the designated NLA Project Manager.
2. Progress Reporting: The Consultant will maintain close communication with supervisors through regular briefings and written progress updates. All deliverables are subject to review and approval by the Executive Director and designated personnel.
E. Duration of the Work
The assignment should be completed over a period of 2 months, from 1 December 2025 to January 31, 2026.

F. Duty Station
The duty station will be the National Leadership Academy (NLA), Kismayo with possible travel to Mogadishu.
G. Qualifications of the Successful Individual Contractor
Education:
· Advanced University Degree (PhD, master's degree with an outstanding experience or equivalent) in Economics, Finance, Business Administration, Public Policy, or related field.
Professional Experience: 
· Minimum 7 years of progressive experience in leadership development, governance reform, or institutional capacity building, preferably in fragile or post-conflict contexts.
· Proven track record in conducting competency assessments, leadership frameworks, and organizational development studies.
· Demonstrated expertise in gender mainstreaming and inclusive governance, with practical experience integrating these principles into leadership programs.
· Experience in stakeholder engagement and facilitation, including consultations with government, civil society, and development partners.
· Familiarity with global best practices in leadership development, digital transformation, and public sector reform.
Skills and Competencies: 
· Strong analytical and research skills, with ability to synthesize complex information into actionable recommendations.
· Excellent communication and report-writing skills in English; Somali language proficiency is an asset.
· Ability to work under tight deadlines and deliver high-quality outputs in dynamic environments.
· Expertise in leadership frameworks, competency mapping, and organizational capacity assessment.
· Knowledge of human capital development, talent management, and succession planning strategies.
· Strong facilitation and stakeholder engagement skills.
Corporate Competencies:
· Demonstrates integrity and promotes the vision, mission, and strategic goals of the Federal Government of Somalia (FGS).
· Displays sensitivity and adaptability across culture, gender, religion, race, nationality, and age.

Managerial and Behavioural Competencies:
· Ability to work independently and manage complex research and assessment processes.
· Excellent facilitation and stakeholder engagement skills.
· Strong interpersonal and diplomatic abilities to build collaborative relationships.
· Exceptional communication and advisory skills, with the capacity to present complex concepts to varied audiences.
H. Language requirements:
· Fluency in English with excellent drafting skills is required.
· Written and spoken Somali is required.
Application Process:
Interested and qualified candidates should submit:
1. Updated CV/Resume highlighting relevant experience.
2. Technical Proposal (max 3 pages) including:
· Understanding of the assignment
· Proposed methodology and approach
· Work plan and timeline
3. Financial Proposal indicating the total cost of the consultancy.
Application Deadline: November 22, 2025
Submission email: procurement@nla.so

Consultant Acknowledgement of Understanding
Name: 
Signature:
Date:

image1.png




image2.png





               NATIONAL LEADERSHIP                   ACADEMY     Terms of Reference (TOR)   Title:   Individual Consultant  –   Comprehensive Analysis for   Impactful   Future Leadership Skills and  Competencies in Somalia   Duty Station:   Kismayo , Somalia (with possible remote engagement)   Duration:   2   months   Type:   Individual Contract   Reporting to:   Executive director of  National Leadership Academy (NLA) .     A: BACKGROUND   The National Leadership Academy (NLA) is a flagship initiative under Somalia’s National  Transformation Plan (NTP) 2025 – 2029, designed to build a capable, inclusive, and future ready  leadership cadre for public service. Somalia’s governance system faces sig nificant leadership gaps,  including limited strategic foresight, weak decision - making capacity, and underrepresentation of  women and marginalized groups in leadership roles. Global trends such as digital transformation,  climate resilience, and inclusive go vernance demand new leadership competencies that go beyond  traditional administrative skills.   The Transformational Governance Project, implemented by the Office of the Prime Minister (OPM)  with UNDP support, seeks to operationalize this vision by strengthening NLA’s capacity to deliver high - quality leadership development programs. To achieve this,  NLA requires a comprehensive analysis of  future leadership skills and competencies that will enable Somali leaders to navigate complex  governance challenges and deliver on national priorities. This analysis must integrate gender equality  and inclusivity pr inciples to ensure that leadership development reflects Somalia’s commitment to  equitable governance.   NLA requires a robust and locally tailored Competency Model to ensure its curriculum remains relevant  and impactful. This study must identify the specific skills needed to address Somalia’s unique  governance, conflict, and development challenges, emphasizi ng inclusive, gender - responsive  leadership.   B: OBJECTIVES AND SCOPE OF WORK   Objective   To conduct a comprehensive analysis to identify the impactful future leadership skills and core  competencies required for successful governance and national development in Somalia, with a  specific focus on gender - responsive leadership and inclusive governa nce.   Scope of Work (SoW)   The Consultant/Firm shall undertake the following   tasks :      National Needs Assessment:   Conduct a nationwide study using qualitative methods  (interviews, FGDs) with senior government, private sector, and civil society leaders  across Federal Member States to map current leadership capacity gaps.  

