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Terms of Reference (ToR)
For the Development of an Academic Policy and Two Standard Operating Procedures (SOPs)

Date: November 2025
Location: Kismayo, Jubbaland, Somalia
1. Background
The National Leadership Academy (NLA) is a newly established higher education and leadership institution in Somalia committed to cultivating ethical, visionary, and locally grounded leaders. As the first of its kind in the country, NLA seeks to redefine leadership education through contextualized, dynamic, and inclusive academic programs that integrate Somali realities with global standards.
To realize this vision, NLA aims to design and institutionalize a robust academic policy framework and accompanying operational procedures (SOPs) that will guide academic governance, curriculum design, assessment, and program delivery. This initiative, funded by the United Nations Development Programme (UNDP), is part of a broader institutional development effort to strengthen policy frameworks, quality assurance, and ethical leadership education in Somalia.
2. Purpose of the Assignment
The purpose of this consultancy is to develop one comprehensive Academic Policy and two Standard Operating Procedures (SOPs) to guide academic operations, curriculum design, and program quality assurance at NLA. These instruments will ensure that NLA’s academic programs are credible, inclusive, competency-based, and adaptable to evolving leadership and governance needs.
3. Objectives
The consultancy aims to achieve the following objectives:
· Develop an Academic Policy that provides a comprehensive framework for governance, curriculum design, teaching, learning, and assessment within NLA.
· Develop two SOPs:
· SOP 1: Curriculum Design, Review, and Approval Processes
· SOP 2: Teaching, Learning, and Quality Assurance
· Align all deliverables with national higher education standards, NLA’s strategic plan, and the institutional mandate to produce ethical and competent leaders.
· Ensure inclusivity and contextualization, integrating gender balance, cultural relevance, and global best practices.
4. Scope of Work
The consultant will undertake the following key tasks:
	Task
	Specifications

	Institutional Review
	Assess existing NLA academic structure, mission, and capacity. Review national education policies, accreditation standards, and comparable leadership academies regionally and globally.

	Stakeholder Consultations
	Engage key stakeholders including the Board of Trustees, academic leadership, faculty, ministry of education etc. 

	Policy Development
	Draft a comprehensive Academic Policy covering governance, program management, admission, assessment, faculty engagement, and student affairs.

	SOP Development
	Prepare two detailed SOPs providing practical steps, templates, and performance indicators for implementing the policy.

	Validation & Capacity Building
	Conduct a validation workshop, integrate feedback, and train relevant NLA staff on applying the policy and SOPs effectively.









5. Expected Deliverables
	Deliverable
	Description
	Timeline (End of)

	Inception Report
	Outlining methodology, detailed work plan, and consultation roadmap.
	Week 1

	Situational and Stakeholder Analysis Report
	Including benchmarking findings and gaps in NLA’s academic governance.
	Week 2

	Draft Academic Policy and SOPs
	Full drafts submitted for internal review.
	Week 3

	Validation Workshop
	Facilitation, documentation, and integration of feedback.
	Week 4-part 1

	Final Policy and SOPs
	Submission of final approved versions, with implementation plan and staff briefing session.
	Week 4-part 2


6. Duration of the Assignment
The assignment will span Four (4) weeks from the date of contract signing, including validation and final approval processes.
7. Expertise and Qualifications
The ideal consultant or consultancy firm must demonstrate the following qualifications:
· Advanced degree (Master’s or PhD) in Education Policy, Curriculum Studies, Leadership Development, Higher Education Management or related fields. 
· Minimum 7 years of experience developing academic policies, frameworks, or curricula for higher education or leadership institutions.
· Proven experience working with international development organizations on capacity building.
· Strong analytical, facilitation, and writing skills, with the ability to deliver both policy and operational tools.
· Demonstrated understanding of Somalia’s social, education and governance context.

8. Coordination and Reporting
The consultant will report directly to the Executive Director of NLA and work in close collaboration with the Policy and Strategic Advisor and Curriculum Specialist. Progress updates will be submitted weekly and discussed during coordination meetings.
9. Ethical Standards and Ownership
All deliverables and data collected will remain the sole property of the National Leadership Academy. Consultants are expected to adhere to NLA’s ethics, impartiality, and confidentiality standards, and ensure informed consent during any consultation process. (see attached Annexes to be signed)
10. Approval and Endorsement
This ToR is approved by the leadership of the National Leadership Academy (NLA) and serves as the guiding document for the consultancy on Academic Policy and SOPs development.
Approved by:
Name: Dr. Hodan Noor Abdi
Title: Executive Director
Email: hodhan.noor@nationalleadershipacademy.so
Location: Kismayo, Jubbaland, Somalia
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